
The Ultimate

Social Media Platform 
for Real Estate 

Eric Jones

$14,000,000


633 S Lake Ave #6 Pasadena, CA 91101


3 bed / 3 bath 2,340sf, 20,000lot

BRE#: 01968030


Keller Williams Beverly Hills

Agent Insights

How to buy in PasadeanEric Jones

124 Lake ave, Pasadena, CA 91101

168 Lake ave, Pasadena, CA 91101

Terraces at The Ambassador Gardens is Set 

Amidst The More Than A Century Old Historic 

Ambassador Gardens and Is A Prestigious, 

Signature Address Right In The Heart Of Old Town 

Pasadena. Enhanced By Superb Modern 

Architecture By Renowned Beverly Hills Developer, 

ETCO Homes. 
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380 Cordova St, 


Pasadena, CA 91101


1688 Hommtown St, 


Pasadena, CA 91101


25 E Colorado Blvd, 

Pasadena, CA 91105

168 Happy St, 


Arcadia, CA 91007


Gary Wat 


Sarah C.

Gary Wat 


Gary Wat 


Christine K.
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Location

Restaurant

Local Restaurant

School

Homes

Luxury Condos

Best area to visit

Local favorites

MI PIACE: 


Best Italian food

Best School District

Pasadena

Pasadena

Hollywood

Pasadena

Arcadia

local highlights is a 

holistic guide to explore 

each neighborhood! 

-Gary Wat

Premier Local Agent

17456 Salais St, 


La Puente 91744	
 California

Eric Jones

Pasadena, California
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Eric Jones

$14,000,000


633 S Lake Ave #6 Pasadena, CA 91101


3 bed / 3 bath 2,340sf, 20,000lot

BRE#: 01968030


Keller Williams Beverly HillsMaria Fosa

How to buy in Pasadeana
Gary Wat

Pasadena

124 Lake ave, Pasadena, CA 91101

124 Lake ave, Pasadena, CA 91101

Terraces at The Ambassador Gardens is Set 

Amidst The More Than A Century Old Historic 

Ambassador Gardens and Is A Prestigious, 

Signature Address Right In The Heart Of Old Town 

Pasadena. Enhanced By Superb Modern 

Architecture By Renowned Beverly Hills Developer, 

ETCO Homes. 



DM me for this home!

SAVED!

KW Beverly hills 


#01968039

Pasadena, CA

Gary Wat

168 hommtown St, 


Pasadena 91101	


Gary Wat 


Homes

Best spot to visit

Arcadia
175 S Lake Ave,


Pasadena 91101	


Gary Wat 


Homes

Local Favorites

Pasadena
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Agent Insights
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Share

Upload

Eric Jones

330K
930K

430K

430K

430K

430K

1.7M

Search

Homes

98 W Wistaria Ave



Arcadia, CA 91007


$5,835,000
5,870 ft2 

5
3

View Photos / Videos

2,870 ft2 

89 days on HTA


Please call Nivine Rizk 

 or Ash Rizk 

 to schedule all showings. Or send 

email to nivine@gmail.com

626-890-0204

626-393-5695

Show Instructions: Please call Nivine Rizk 

 and retrieve lockbox code.

626-890-0204

Private Remarks: Please call Nivine Rizk 

 and retrieve lockbox code.

626-890-0204

Robert Rodriguez

messages Tours
Activity

Collections

Saved Videos

2

2

2

2

12

I would like to view this home on 

December 16 @ 2:30pm

Let me show you some few 

good homes I found for you. 

Let me show you some few 

good homes I found for you. 

Friday. Nov 21. 1991

663 S. lake ave Pasadena, CA 91106


3 bed 

1,522 sqft

YB 1920

4 bath

$120,000,000

Hide Listing Instructions 

| Start typing...

+2

Gary

Agent Group

Agent Group

| Enter Name...

Hello, I’m going to add my wife 

to this chat so we can all be on 

the same page.

I’m excited!!!

HomesAgent Insights
Local

Following

Find Amazing Agent 

Content

You have no upcoming tours.

Go Explore

ommtown

hommtown app is where agents shine, bringing real 
estate listings to life through captivating video. It 
seamlessly integrates MLS data with a dynamic 
video platform, enabling agents to showcase 
homes, their communities, and insights, all while 
providing a comprehensive set of tools designed to 
empower real estate professionals.



Request Video

See what Piggica agents can inspire you with 
local highlights. #food#places to go

Gary Wat 

Add your own photo

633 S Lake ave #6 

Pasadena CA91106

Gary Wat

$1,798,000
633 S Lake Ave #6, Pasadena, CA 91106


3 bed 2 bath 3185 ft²  12,000 lot size

Message Call Request Tour

hommtown is like... Zillow 
and Instagram combined.

Agent centric video content about homes, 
communities, and agent insights...integrated 
with property information.



Where: Pasadena, CA


What: iOS, Android, Web Platform


Why: Empower Agent, Agent 

Tools to Increase Efficiency 


When: January 2020- Present
 

The Ultimate Social Media 
Platform for Real Estate 



Why We Started 
hommtown?
Agents are sharing real estate content on 

their social media platforms, but buyers don’t 

use social media or websites to browse 

homes. We saw an opportunity to bridge this 

gap, allowing agents to showcase their 

expertise, share compelling stories, and 

highlight the true value of properties.



Problem we saw

�� Unlocking Agent Insights

Information Gap

�� Elevating Local Insights 
for Homebuyers

�� Shining a Spotlight 
on Agent Branding

Traditional listing platforms like Zillow and 
Redfin fall short in delivering a 
comprehensive real estate experience by 
overlooking the crucial element of 
community information. While these 
platforms excel at displaying raw data, 
they miss the invaluable insights that 
local real estate agents, the community 
experts, can provide. 

Unfortunately, the vital aspect of community 
information, the gems of lifestyle, schools, 
and local businesses, often remains elusive 
online. Local residents and real estate 
agents hold the keys to unlocking the true 
essence of an area. Our platform is designed 
to bridge this gap, allow voices of locals and 
real estate experts to uncover unique charm 
in local neighborhoods. 

Agents, who actively share valuable insights 
and experiences on TikTok, Instagram, 
YouTube, and other social media channels, 
find their messages drowned amidst the 
myriad of content, from entertainment to 
trends. Our platform addresses this issue by 
bringing agent branding to the forefront, 
allowing home seekers to discover true 
agent insights that often get buried in the 
social media shuffle.



Our Solution

Community

Focused Platform

Empowers agents 
to be the face of 
their communities

Our mission is to provide agents with 

the tools and resources to showcase 

communities, streamline transactions, 

and ultimately elevate your business.



Add your own photo

$1,798,000
633 S Lake Ave #6, Pasadena, CA 91106


3 bed 2 bath 3185 ft²  12,000 lot size

Message Call Add to Tour

How this home could be 
your dream home

Gary Wat

3+

3+

Local Highlights

| Search Address, Locations. Tags
Local 

Highlights
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Favorites

Best Spot

to visit Need Scheduling

Need Conform
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3/50 Tours Used

Client Name

1

Add a Tour

Waiting Confirmation

Confirmed

Key Features
Agent Video 


Front and Center

Highlight your agent-generated 
content and prominently showcase 
it on MLS property listings.

Post Local Neighborhood 
Video Content FAST


Home Tour Scheduling 

Buying a home isn’t just about the house 
itself, it’s also about the vibe of the 
neighborhood! Agents, why not spotlight 
cool local shops and perks of the area?

This will blow your mind! Schedule 
home tours in minutes. Not hours!



Add Your Own Client



Coming soon.
Ai Powered.



Access showing info seamlessly, with 
mapping and calendar features, 
simplifying the showing process with a 
push of a button. 



Service Your Clients Better: 

Understand precisely what your clients 
are searching for and where they are 
focusing their attention, with the help of 
Aibots, you can eliminate the guesswork. 
These bots provide recommendations to 
you as the agent, allow you to efficiently 
vet and introduce potential homes that 
your buyer maynot even have considered
 

Efficient and Powerful

Schedule Homes 
in Minutes

Home Tour Feature

Map out your 
Tour Itinerary

View Scheduled

HomesClick 


for Direction

Get 

Property Info

Confirm / Edit

Showings 



Branding 
Guide

hommtown 
Green

Cloud

Gray

Crimson 
Red

Charcoal

Black

Primary

#00B896

#F2F2F2
Secondary

#FF3969

#2B3039

A comprehensive document defining a company's 
brand identity rules and elements. It ensures 
consistency in how a brand is presented, covering 
elements like logos, colors, typography, imagery, 
tone of voice, and more.

Golden

Yellow
Teriary

#FFAE29

We chose the style guide to give it a welcoming, friendly, and lively vibe, 
while keeping it minimalistic for a comfortable user experience. Plus, we've 
used a lot of white to make things easy on the eyes for our major users.

Color Guide

Poppins

a

Text Style

hommtown

hommtown

ABCDEFGH

ABCDEFGH

abcdefgh

abcdefgh
Semi Bold

Medium

Regular

Inter

32 px

36 px Semi Bold

Semi Bold

Semi Bold

Regular

Regular

24px

18 px

18 px

hommtown

hommtwon

hommtwon

Font Size Weight

Poppins

1234567890

1234567890



Component

System
A UI component system is a structured 
way to build a consistent design language. 
It breaks the UI into reusable modules for 
creating various interface elements.

+1k More

Gary Wat
Clients

Upload

Tours

Upgrade to 

Premium Share

Keller Williams Beverly Hills

BRE# 12345678

Pasadena, CA, USA


james G.

$300,00 - $425,000

Pasadena, CA

2

3 bed 4 bath

Offer

Pool Garden Condos

ApartmentsHouses Condo/townhouse

| Search Address, Locations. Tags
Search
Homes

Local Highlights Agent Insights CollectHome Tours

$1,798,000
633 S Lake Ave #6, Pasadena, CA 91106


3 bed 2 bath 3185 ft²  12,000 lot size

Message Call Request Tour

98 W Wistaria Ave


Arcadia, CA 91007


$5,835,000
5,870 ft2 53

89 days on HTA


330K

1.7M

Message +1 626 710 2233

“Hello Ash, 



Show request for 3310 Angelus on Friday, July 
25 at 2:30pm. Thank you. Gary Wat. KWBH. 
#01968039.”



HOMMTOWN APP

Message Copied!

local highlights 
help rxploring 
neighborhood! 

-Gary Wat

3 bed 

4 bath

Gary Wat 
25 E Colorado Blvd, 
Pasadena, CA 91105

Local Restaurant

MI PIACE: 

Best Italian food
Pasadena

Request Video633 S Lake ave #6 

Pasadena CA91106

Gary Wat

Verified Agent



Branding 

Elements

ommtown

ommtown

ommtown

Save

Tag

Share

Connect With Your Client

Client Tracking Activity

Home Scheduling Feature

Upload Your Content 

Branding elements in UI and app design are 
visual and conceptual elements that help 
convey a brand's identity and create a 
consistent and recognizable user experience.



Start typing....

Keisha Enrico

Hi! How are you?

Me

You are now connected!

Christine Kim

Keller Williams Beverly Hills

#DRE12345678

Pasadena, CA, USA

Home Tours
Local Highlights

Agent Insights

Clients

Share

Upload

Tours

Videos

Collections

Christine Kim

Keller Williams Beverly Hills

#DRE12345678

Pasadena, CA, USA

Home Tours
Local Highlights

Agent Insights

Clients

Share

Upload

Tours

Videos

Collections

My Clients

Active

Browse

Star your more active clients!

Connected

Keisha Enrico

Connected

Keisha Enrico

My Clients

Active

Browse

Star your more active clients!

Connected

Keisha Enrico

Connected

Keisha Enrico

My Clients

Active

Browse

Star your more active clients!

Connected

Keisha Enrico

Connected

Keisha Enrico

My Clients

Active

Browse

Star your more active clients!

Connected

Keisha Enrico

Connected

Keisha Enrico

Cancel
Delete

Add a new client

Name

Phone #

Email Address

Client Information

Buying Stage

Preferences
Exploring

Collecting
Escrow

$0M - $20M+
0 Bed

0 Bath

Next

Likes/Dislikes

New Client Information

First Name

Phone #

Email Address

Last Name

Buying Stage

Preferences

Exploring
Collecting

Escrow

$0M - $20M+0 Bed

0 Bath

Next

Likes/Dislikes

or

Send a connection to your client 

to access all our tools!

Send Connection Invite

Invite using Text

Invite using Email

Invite through Hommtown

Graphic

My Clients

My Clients

Active

Browse
Connected

Keisha Enrico

Connected

Keisha Enrico

Start typing....

Keisha Enrico

Hi! How are you?

Me

You are now connected!

Christine Kim

Keller Williams Beverly Hills

#DRE12345678

Pasadena, CA, USA

Home Tours
Local Highlights
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Clients

Share

Upload
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Christine Kim

Keller Williams Beverly Hills

#DRE12345678

Pasadena, CA, USA

Home Tours
Local Highlights

Agent Insights

Clients

Share

Upload

Tours

Videos

Collections

My Clients

Active

Browse

Star your more active clients!

Connected

Keisha Enrico

Connected

Keisha Enrico

My Clients

Active

Browse

Star your more active clients!

Connected

Keisha Enrico

Connected

Keisha Enrico

My Clients

Active

Browse

Star your more active clients!

Connected

Keisha Enrico

Connected

Keisha Enrico

My Clients

Active

Browse

Star your more active clients!

Connected

Keisha Enrico

Connected

Keisha Enrico

Cancel
Delete

Add a new client

Name

Phone #

Email Address

Client Information

Buying Stage

Preferences
Exploring

Collecting
Escrow

$0M - $20M+
0 Bed

0 Bath

Next

Likes/Dislikes

New Client Information

First Name

Phone #

Email Address

Last Name

Buying Stage

Preferences

Exploring
Collecting

Escrow

$0M - $20M+0 Bed

0 Bath

Next

Likes/Dislikes

or

Send a connection to your client 

to access all our tools!

Send Connection Invite

Invite using Text

Invite using Email

Invite through Hommtown

Graphic

My Clients

My Clients

Active

Browse
Connected

Keisha Enrico

Connected

Keisha Enrico

Lo-Fidelity

Wireframes
Low-fidelity (lo-fi) design refers to the initial stage 
of the design process, where designers create 
rough and basic representations of a product or 
interface with the primary focus on functionality 
and concept validation rather than aesthetics.



Hi-fidelity

Screens
A comprehensive document defining a company's 
brand identity rules and elements. It ensures 
consistency in how a brand is presented, covering 
elements like logos, colors, typography, imagery, 
tone of voice, and more.



Our Dev Team consists of a 
programming team based in China. It 
includes 2 front-end engineers who 
specialize in the User Interface, 2 back-
end engineers responsible for 
programming aspects, and a Quality 
Assurance engineer. Additionally, we're 
fortunate to have a senior Snapchat 
Engineer and the co-founder of Tinder 
overseeing project management, 
ensuring the smooth development of 
our hommtown app features.

Robert Cheng
IDSA Awarded Designer

� Co Founde�
� Branding Strategy�
� UI/UX Desig�
� Product Architecture

� CE�
� Vision and Strateg�
� Funding / Lega�
� Public Relations

Top Producing Real Estate Agent 
Gary Wat

Team

Product Development Team



hommtown

Retrospective

June 2020 
June 2022

Jan 2023

June 2023

Oct 2023

Create design 

and test

Start 

development

Soft Launch Party  

for agents in 

Pasadena, CA

Write book to Promote 

Crowdfunding Campaign


Create new C corp for 

hommtown
 

Start marketing 

with Social media 

mastermind
Book Launch for 


Crowdfunding

Westside, SGV, OC, South bay



Seed Round 

early investors
 

Now



To accelerate the promotion of the app 
and fundraising efforts, we decided to 
write an interactive book to tell the story 
of how we built hommtown.


We wrote a book! 


Scan to Learn More

How We Built 
The Ultimate Social Media App 

For Real Estate

An interactive workbook to 

inspire your journey

Robert Cheng 
Gary Wat

ommtown

ommtown



hommtown 
Platform

Partnership

API Connection to 

upload directly



Increase Chinese Dev Team to 
7 developers, $15,000/month

3 back end engineers

3 front end engineers

1 quality assurance
 

Accelerate the Development

Dec Launch iOs app. 



60 Days Free: After trial $100 per 
month with yearly subscription

 

Seed round with 
interested investors

2024 Launch 

NEXT HIRES
One Full Time Engineer in US 

One Full Time Jr Designer 

One Part Time Marketing 
 



� Dec Launch iOs app.�

� Early pay wal�

� Paid version after 60days trial 

Our Timeline

� Hire one full time engineer in US�

� Hire one full time jr designer�

� Hire one part time marketing 
 

� Launch Android + new features�

� Unlock Ai + Agent Features



� Salaries: $100,000 to 

$500,000 per yea�

� Benefits: $20,000 to 

$100,000 per yea�

� Payroll taxes: $10,000 

to $50,000 per year

� Advertising: $10,00�

� Public relations: $5,000 

to $10,000 per yea�

� Other sales and 

marketing costs: $5,000 

to $25,000 per year

$350,000 to 


$1,100,000 per year

� Rent: $15,000 to $50,000 

per yea�

� Utilities: $3,000 to $10,000 

per yea�

� Other general and 

administrative costs: 

$5,000 to $15,000 per year

� Software development: $150,000 to $200,000 per yea�

� Hardware costs: $10,000 per year

Our Cost



Cost Effective 
Operations

Virtual teams can be a 

great way to save 

money on salaries and 

benefits.

Cloud computing can 

help you save money 

on IT costs.

There are many 

creative and low-cost 

ways to market your 

business.



Texas

Total agents: 1,566,354 as of 2023

Total agents: 202,000

Capture: 10%: 20,200

Total agents: 152,222

Capture: 10%: 15,222

Total agents: 218,906

Capture: 10%: 21,890

California
Florida

Yearly revenue at $100/mo per user 

$6.87m

Total Addressable 
Market 

Phase One Projection



Texas FloridaCalifornia
220,000 Total Agents

$100/month Subscription

30% 30% 30%20% 20% 20%10% 10% 10%

152,222 Total Agents

$100/month Subscription

218,906 Total Agents

$100/month Subscription

$2,020,000

$4,040,000

$6,060,000

$4,566,700

$3,044,400

$1,522,200

 $6,567,200

$4,378,100

$2,189,100
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Texas Florida

California
202,000 agents

10% at $2,020,000

152,222 agents

10% at  $1,522,200

218,906 agents

10% at $2,189,100

$24,240,000

$18,266,400

$26,269,200

$100/month. Yearly revenue

3 States

$68,775,600



Entire

United States

Total agents: 1,566,354 as of 2023

10% 156,635 people * $100 = $15,663,500 per year

20% 313,270 people * $100 = $31,327,000 per year


30% 469,901 people * $100 = $46,990,100 per year

$187,962,000

10% 156,635 people * 
$100 / mo = $15,663,500

Per Year



$24,240,000 Revenue / Yr

$18,266,400 Revenue / Yr

$26,269,200 Revenue / Yr

10% acquired users across states
5x $68,775,600 

$343,878,000

Valuation



Greater Bay Area: 60,000 Agents

Greater Los Angeles:  105,000 Agents


 

California

Market

San Diego: 13,000 Agents



Jan 2024-June 2024SGV
11,418 realtors registered in 
the San Gabriel Valley

BH
1,846 realtors registered in 
Beverly Hills, California

OC
10,265 registered real 
estate agents in North 
Orange County.

California

Market

The San Gabriel Valley is a diverse region 
with a population of over 2 million people. 
This diversity is reflected in the real estate 
market, which includes a wide range of 
property types, from single-family homes 
to condominiums to commercial 
properties.



The high number of realtors in the San 
Gabriel Valley is a testament to the 
region's strong real estate market. 
Realtors in the San Gabriel Valley have 
the knowledge and experience to help 
buyers and sellers achieve their real 
estate goals.



According to the California Association of 
Realtors (CAR), there are currently 10,265 
registered real estate agents in North 
Orange County. This number includes 
both independent realtors and realtors 
who are affiliated with a brokerage firm.
 



Location 

Breakdown

� There are approximately 1,846 

realtors registered in Beverly 

Hills, California, according to 

FastExpert, a real estate agent 

directory. This number includes 

both independent realtors and 

realtors who are affiliated with a 

brokerage firm.

� Alhambr�

� Arcadi�

� Baldwin Par�

� Covin�

� El Mont�

� Glendor�

� La Puent�

� Monrovi�

� Montebell�

� Monterey Par�

� Pasaden�

� Rosemea�

� San Gabrie�

� San Marin�

� Temple Cit�

� West Covina

� Anahei�

� Bre�

� Buena Par�

� Cypres�

� Fountain Valle�

� Fullerto�

� Garden Grov�

� Huntington Beac�

� La Habr�

� La Palm�

� Los Alamito�

� Orang�

� Placenti�

� Stanto�

� Westminste�

� Yorba Linda



Our Supporters
�� Expanding to new markets and regions, increasing the 

reach and impact of our platform�

�� Continuous innovation to provide advanced tools and 
features that align with realtors' evolving needs�

�� Strategic partnerships with industry leaders to foster 
collaboration and further establish Hommtown as a go-to 
platform for community-focused real estate.

Venture Capitalist

Mayor



Affiliates
Strategic partnerships with industry leaders to foster 

collaboration and further establish Hommtown as a go-to 
platform for community-focused real estate.



Methods to 

acquire users

Office Visits, Start with 
KWFL, Other KW Office

Establish Social Media 
Workshops in Offices


throughout Southern California 
via Zoom

Conference (Tom Ferry Local, CAR 
Conventions, NAR Conventions, 

Coaching Seminars

Realtor Association Classes 
(Arcadia, San Gabriel Valley 

Association, CVAR, Pasadena

Networking Events for Realtors Affiliates: Escrow Companies, 
Home Warranty, Title, Home 

Inspection, Mortage Companies.



Our Journey to 
Gaining Traction



Our Journey to 
Gaining Traction



Our Journey to 
Gaining Traction



Our Conference 
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Our hommtown

Launch

Yunita Wu
Sr. Officer 
Home Warranty

Timothy Joe 
Sr. Loan Officer 
NMLS 1618030 

DRE 02033347 





Our hommtown


Launch



Our Speaking

Engagements



We engaged 20,300 

people in 2023



2024 

Year one, we need initial traction

20,750 more contacts.

Revenue Target: $100,000

Paid Users Needed: 100,000 / $1,200 = 83


Free Users Needed: 83 / 4% = 2,075

Contacts Needed: 2,075 / 10% = 20,750



Revenue Target: $100,000

Paid Users Needed: 100,000 / $1,200 = 83

Free Users Needed: 83 / 4% = 2,075

Contacts Needed: 2,075 / 10% = 20,750

Revenue Target: $375,000

Paid Users Needed: 375,000 / $1,200 = 313

Free Users Needed: 313 / 4% = 7,813

Contacts Needed: 7,813 / 10% = 78,130

$100,000

20,750

$375,000

78,130

$750,000

156,250

$1.5m

312,500

$3m

Revenue Target: $750,000

Paid Users Needed: 750,000 / $1,200 = 625

Free Users Needed: 625 / 4% = 15,625

Contacts Needed: 15,625 / 10% = 156,250

Revenue Target: $1.5 million

Paid Users Needed: 1,500,000 / $1,200 = 1,250

Free Users Needed: 1,250 / 4% = 31,250

Contacts Needed: 31,250 / 10% = 312,500

Revenue Target: $3 million

Paid Users Needed: 3,000,000 / $1,200 = 2,500

Free Users Needed: 2,500 / 4% = 62,500

Contacts Needed: 62,500 / 10% = 625,000

How many people we 
need to reach in the first 
5 years

625,000



Revenue Target: $6.25 million

Paid Users Needed: 6,250,000 / $1,200 = 5,208

Free Users Needed: 5,208 / 4% = 130,200

Contacts Needed: 130,200 / 10% = 1,302,000

Revenue Target: $12.5 million

Paid Users Needed: 12,500,000 / $1,200 = 10,417

Free Users Needed: 10,417 / 4% = 260,425

Contacts Needed: 260,425 / 10% = 2,604,250

Revenue Target: $50 million

Paid Users Needed: 50,000,000 / $1,200 = 41,667

Free Users Needed: 41,667 / 4% = 1,041,675

Contacts Needed: 1,041,675 / 10% = 10,416,750

Revenue Target: $25 million

Paid Users Needed: 25,000,000 / $1,200 = 20,833

Free Users Needed: 20,833 / 4% = 520,825

Contacts Needed: 520,825 / 10% = 5,208,250

$6.25m

1,302,000

$12.5m

2,604,250

$25m

5,208,250

$50m

10,416,750

$100m

5-10 year roadmap

20,833,250

Revenue Target: $100 million

Paid Users Needed: 100,000,000 / $1,200 = 83,333

Free Users Needed: 83,333 / 4% = 2,083,325

Contacts Needed: 2,083,325 / 10% = 20,833,250



Our 2024

User Acquisition Plan





Why 

hommtown?
We wanted to create a 
space for agents to freely 
promote themself and

 tell their story.





Our users love

Premium MemberPremium Member

Keller Williams Beverly Hills

DRE# 12345678

Pasadena, CA, USA


Christine Kim
Clients

Upload

Tours

Share
Verified Profile

Communication tools

Know your client tools

Marketing tools

Time saving scheduling tools



About

Why  hommtown?painpoints

Core Needs

Motivation

Tom S.

Age: 30-40

Occupation: Real Estate Agent

Location: Urban area

Experience: 7 years in the real estate industry

Tech Savviness: Moderate; comfortable with 
smartphones and social media

� Promote and sell residential properties 
effectively�

� Increase personal branding and visibility in 
the local real estate market�

� Provide prospective homebuyers with an 
immersive and informative experience of 
available properties�

� Showcase local highlights and community 
information to attract potential buyers.

� Success and growth in the real estate industry�
� Providing a top-notch experience to potential 

homebuyers�
� Building a strong reputation and personal 

brand�
� Simplifying and streamlining marketing efforts 

to save time and resources.

� User-friendly app interface for easy 
property listing and management�

� Virtual home tour capabilities to provide 
immersive property experiences�

� Integration with social media and local 
marketing platforms for easy promotion�

� Analytics and insights to track marketing 
performance�

� A content creation tool for showcasing 
local highlights and community 
information.

� Difficulty in reaching and engaging 
potential clients effectively�

� Limited resources for marketing and 
promotion�

� Concerns about the time and effort 
required to create and manage property 
listings and local highlights.



Competitive 
Advantage

� Monthly price - $150�
� Takes 30% of your 

commissio�
� Limits agent branding and 

marketin�
� May take hours to days to 

schedule a home tour

� MLS cannot be opened on a 
mobile and must be opened 
on a compute�

� MLS does not allow for agent 
branding on listing�

� Property information does 
not include surrounding area

� Monthly price - $10�

� Freedom to brand your identity 

and build your community�

� In-app CR�

� Scheduling takes minute�

� Listings have full property 

informatio�

� Agents can upload videos 

about the property, the 

neighborhood, and provide as 

a guide to buyers.

Zillow MLS hommtown



Business Model

Subscription

Plans

Advertising 
Partnerships

Transaction 

Fees

Agents can access premium 
features and tools by 
subscribing to tailored plans. 
By becoming VIP, they get to 
use all the tools of tour 
feature, client activity, CRM, 
Messaging feature.

Collaborate with local 
businesses and service 
providers to promote their 
offerings to your audience.

Generate revenue by 
charging a small percentage 
fee for successful 
transactions facilitated 
through the platform.



Premier MemberFree Plan

Home scheduling feature


Add unlimited clients


Upload your agent content


Private video feature


Client behavior feature


Exposure on explore page

Home scheduling feature


Add unlimited clients


Upload your agent content


Private video feature


Client behavior feature


Exposure on explore page

Free for 60 Days. Billed Every Month. Free for 60 Days. Billed After Trial

$100Free Per Month

Early Adopter Package

Per Month$30
Billed $360 yearly. 

Valid for 3 years. 

Full App Access!

Huge 66% Discount!



ommtown

� 2 years unlimited usage of hommtow�
� Equity of [....] amount of hommtown 

(Please see agreement�
� Marketing exposure on hommtow�
� Early discount at $10m evaluation, 

(Future evaluation at $12m)


Scan to fill out investor form

$2,400

https://wkf.ms/3sVEVOU

Early Investor Package


